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Torus and Aareon QL 
Asset Management

Formed in April 2015 when Helena Partnerships and Golden 
Gates Housing Trust joined forces, North West based housing and 
regeneration group, Torus owns and manages more than 22,000 
homes. 

Though both Helena and GGHT each used market leading 
asset management systems, one of the first and arguably 
most fundamental tasks for the newly formed group was 
to find a single system that would not only meet its current 
needs but would have the flexibility to evolve in line with 
the demands of a growing organisation.

A group the size and scale of Torus needs to be underpinned 
by modern, effective and integrated technology.  A huge 
proportion of the workforce rely on the housing, assets 
and financial management systems to do their jobs.  
Engagement took place with staff across Torus resulting in 
more than 2,500 business requirements across all areas.
Following an exhaustive review of the solutions on offer, 
Torus Group selected the QL system from Aareon as the 
single, integrated system to underpin their business.  This 
decision led to a complex project to migrate the businesses 
from multiple systems into one integrated hub.

Because specialist Asset Management systems had been 
in use at Torus prior to the project, Torus had invested a 
lot of work in making sure that, while not integrated, these 
niche systems closely met their needs.  Changing to a single, 
integrated product such as Aareon QL meant that some of 
this very specialist functionality would need to be added 
in to the new system so that Torus could have both the 
full integration plus the functionality they had previously 
enjoyed.  

Once chosen as preferred supplier, Aareon and Torus 
agreed to work in partnership, along with some existing 
Aareon customers, to further develop the existing module 
to ensure that the solution gave Torus not only the 
functionality previously associated with the best of breed 
systems but also provided them with the benefits of a truly 
integrated solution.



Aareon invited a group of existing customers to meet with 
the Torus Asset Management Team and members of the 
Aareon Development and Aareon Consulting Teams to look at 
the gaps in functionality that Torus had identified, to review 
the current offering, to consider where this could offer 
alternative options and to collaboratively come up with a 
definitive list of what was needed to get the best value from 
the Aareon QL Asset Management solution.

The result of the collaboration was a set of enhancements 
to the asset management functionality that has significantly 
developed the Aareon QL product and introduced a viable, 
fully integrated ‘single source of the truth’ system to the 
marketplace.  Commenting on the collaborative workshop, 
Gary Howard, Torus Asset Data Intelligence Manager said: 

“The collaborative workshop hosted by Aareon played a key 
part in the development of the Asset Management Solution. 
Adopting this approach going forward will ensure that the 
product continues to be developed for the benefit of all 
users.”

The Torus implementation project began in September 
2016, following the tried and tested Aareon Best Practice 
Implementation Methodology.  

Steph Allen, Project Manager said: “Throughout the project 
Aareon and Torus shared the same goal, so even when 
there were challenges, we worked together to strive toward 
delivering the Asset Management Solution Torus required.”
In January 2017, reducing their solutions across the group 
from 27 down to 7, Torus went live.

Aareon are the leading supplier of housing management and digital 
solutions for social housing providers in the UK, enabling us to set the 
standard for business processes.

Debbie Trust-Dickinson, Torus Director IT & Transformation 
had this to say: “This was a hugely ambitious and challenging 
project.  Our vision was to develop a core integrated system 
that could underpin our business operations more efficiently 
and to create a single data set that would inform our 
business intelligence and decision making more effectively.”
Implementing Aareon QL Asset Management module to 
replace the two existing systems enabled Torus to realise 
annual maintenance saving costs by 60%.

For more information about the Aareon Asset Management 
Solution please call 02476 323723 or visit www.aareon.co.uk
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“The collaborative workshop 
hosted by Aareon played a key 
part in the development of the 
Asset Management Solution.”

Gary Howard, Torus Asset Data Intelligence Manager


